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Better boards learn what is important to watch and monitor,
strategic plan to identify the specific forms of information the
the results of efforts to attain them. These dashboards of key i

This process begins with identifying the most critical areas of
as utilization, quality, and outcomes of services. Once the boar
the indicators that reveal performance in these areas. Then the
of these areas. Finally, it specifies the format and times for

board's attention on those few matters of top priority to its lead

Obtaining and reflecting on feedback about the board's own p
assessment of their performance a regular component of the bo
brief assessments at the conclusion of every meeting to obtair
next one. At some point, bringing in outside experts in board p
to continue.
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