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ROUP COHESION AND TEAMWORK
to Build a More Effective Board
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oards pay careful attention to communications among members, to nurturing and sustaining inclusive
relationships and a sense of mutual responsibility for the board's success. They are aware that the silent member may
have some important concerns that the board needs to hear.

Working to formulate goals for the board itself is a good means for building group cohesion while also serving to focus
the board's use of time and energy. Goals for the board itself should be distinct from but lead to the organization's
overall goals. Board goals identify specifically what the board will do in order to maximize its contributions to the
attainment of the organization's goals.

Board goals should be posted in conspicuous places and repeated in meetings and reports. Keeping the board goals
paramount in meetings by means of the agenda plan and the focus of each report or discussion keeps everyone clear
about the purpose and direction of each step. It also allows the board to monitor and evaluate its own progress toward
its goals.

Formulating specific goals for the board also helps the process of clarifying expectations of the board as a group. It is
important to make sure that each participant understands what is expected of him or her as well has how those
expectations contribute to overall goals. Setting goals for the board as a whole and periodically reviewing progress
toward them serve to maintain the board's attention to its own performance and how it adds value to the organization.

Throughout these steps, an underlying issue is developing a stronger sense of inclusiveness and cohesiveness among
board members as a group. This requires paying careful attention to communications among members and intentionally
nurturing and sustaining inclusive relationships. These processes should begin at recruitment and orientation, be carried
forward by all leaders, and reinforced at social times and retreats.
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