Governance

ASSESSING PERFORMANCE TO IDENTIFY
How to Build a More Effectiv

Another way that effective boards apply their skills and add value to
own progress and assessing their performance. Most boards are giv
served, and costs of various programs. Less attention is given to the i
seem unsure about how to measure performance or results of the organi

Some strong boards have developed sets of specific performance indi
These "dashboards" of key aspects of performance include periodic i
served by each program, the costs per contact, numbers of clients com
of outcomes, and client satisfaction.

Such indicators are especially important as a component of the orga
should have accompanying indicators that will allow the board to mo
plan calls for improvements in the quality of services or staff moral;
identify appropriate ways to measure the results of efforts intended to
provide the board with means to assess progress, to see whether mid-c
to draw conclusions about the impacts of changes.

Soliciting input from all participants regarding their views of the
suggestions for change is a step toward improved board performance.
board interested in improving should get going with an evaluation o
whole series of tough questions about what's working well and what is
things. You're ALL the owners of the institution and are all responsible
better."

In addition to gathering information for everyone to examine, a cruci
responsibility for findings and conclusions across the whole group, thu



